
 

28  |  TODAY’SVETERINARYTECHNICIAN  |  An Official Journal of the NAVC  |  January/February 2017  |  www.todaysveterinarytechnician.com

What  
Moves You?

Veterinary technicians are 
the heart of veterinary 

medicine. We are passionate 
and dedicated, and we each 
have a story to tell. Today’s 

Veterinary Technician  
wants to hear yours! 

What drives you?  

What inspires you?  

What moves you? 

Send us your story at 
TVTech_submissions@NAVC.com. 

Submissions should be 
approximately 500 words 

or less and may be posted 
on our website or edited for 

publication in the journal.

Tell us your story!

Consistent Change
Karen Ellis, LVT, VTS (Surgery)  

Gulf Coast Veterinary Specialists 

Houston, Texas

Most every person working in the veterinary 
community has a similar reason for starting a 
career with animals. We each have a passion 
for helping animals.

But what drives us through our career? 
What keeps us in it when it gets tough? What 
drives some people through it all?

I struggled to think of what has consistently driven me through my 
career. So many things are different, and so many things have happened 
that I didn’t expect. Just when I thought things would be one way, 
something changed.

Change. Could that be it? Does change move and drive me?
As I think back, every driving force that has affected my veterinary career 

has been related to change—whether I spurred the change or change 
happened and I had to adjust paths. Either my cheese was moved or I 
chose to move my own cheese.

Summer 2003. Graduation. I didn’t get offered the pay I thought I 
needed to live on my own. So I moved to Houston and took a position at a 
specialty practice. This put me on a completely different path than I would 
have been if I’d stayed at home.

I left my current practice for a while because of another move when I 
was getting married. I was unhappy at work and was considering changing 
careers because of limited options where I lived. Instead, I chose to go 
back to work where I was happy (70 miles each way), and we moved back 6 
months later.

There were times when I thought I wasn’t getting recognized for my 
skills and I wanted to do more. I thought someone else would recognize 
my skills. I was a quiet person, but I had to change. I had to learn to 
advocate for myself. I learned how to ask for things I wanted. 

I heard murmurs of a specialty geared for me: surgery. Huge game 
changer! Nothing changes your perspective on your career more than 
learning more. Learning and change drive each other. The energy that 
this type of learning brings a technician is life altering.

Things at my work started changing. Some practice owners had changed. 
New CEO. A new hospital was being built in another city. An opportunity to 
learn leadership skills in a temporary role presented itself, and my path took 
another turn. This single turn has lead to so many other changes. Even ones 
that seemed negative at first have greatly influenced my current role.

Several years later, and now I am in a role—Surgery Technical Staff 
Supervisor—that I thought would take most of my career to achieve. My 
hospital is in a state of rapid change and growth due to mergers. More 
opportunities might become available. I just have to be ready and 
willing to change, learn, and grow.

“Every driving force that has 

affected my veterinary career 

has been related to change—

whether I spurred the change 

or change happened.”

—Karen Ellis
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Fall 2016. I just applied to a university to finish my 
bachelor’s degree. Time will only tell how that change will 
drive my career.

Change doesn’t have mean constantly changing jobs. 
Change is personal. It can happen within you. It can  
drive you. 
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Nothing changes your 

perspective on your 

career more than learning 

more. Learning and 

change drive each other. 

The energy that this type 

of learning brings a 

technician is life altering.

In 2016, the Fear FreeSM certification course debuted, 
and I knew it would be the perfect addition to my 
low-stress handling knowledge. Through this course, I 
learned to look at the veterinary experience from the 
patient’s point of view and how to minimize fearful 
triggers throughout the visit. I learned how to help 
owners begin the visit with stress-free transport from 
home, and I realized that there are many small 
modifications we can make in the waiting room, exam 
room, and treatment/hospital areas to minimize fear in 
our patients. I also became adept at communicating the 
fear-free and low-stress philosophy to clients and staff. 
Fear FreeSM also provided me with resources to share with 
the veterinarians about previsit anxiety medication and 
sedation protocols.

Because of this training, my confidence has gone 
through the roof. When I first offered help, I could see 
that my coworkers were still dubious. But now the doctor 
and staff often defer to me with a challenging patient 
because they know I have the training and tools to help 
in a calm and confident manner.

Now, any time a “CAUTION” animal is scheduled, I 
am excited to be the lead tech on the case—and help the 
pet, owner, doctor, and staff have a successful visit.

What Moves Me?

We have a canine patient with recurring ear infections. 
He has been notorious for bucking and “alligator rolling” 
during exams. He used to become frantic from the 
moment his owner brought him in and snapped on the 
(much needed) nylon muzzle. Now, with the use of a 
basket muzzle and a towel wrap, he stays calm for 
thorough otoscopic exams and ear flushes. No more 
alligator rolling!

One of our new feline patients had a history of 
needing sedation for exams and blood work at other 
clinics. On her most recent visit, we ushered her into a 
quiet room with treats and Feliway-sprayed blankets. The 
doctor examined her in the carrier, which kept her calm 
and comfortable. When it was time to draw blood, we 
wrapped her in a blanket and the doctor drew from the 
medial saphenous vein. We completed all the diagnostics 
in the exam room so that we did not have to disorient her 
by changing to a new (and busy and loud) location. The 
owner was amazed that her cat did not “flip out” like it 
always had before!

After a low-stress nail trim using gentle handling and 
high-value treats, it is gratifying to hear an owner say, 
“Bringing my dog for a nail trim used to be so stressful 
that I would avoid it. Now I can’t wait for next time!”

It moves me to pass on these techniques to other staff 
members and see the ripple effect that these techniques 
have on patient care as well as staff morale and safety.

Knowing that I can help to make a vet visit low stress 
and fear free makes me excited to go to work every day. I 
want to shout from the rooftops how this training has 
changed my life. Sharing my experiences here is a great 
place to start. 

 A CALMING TOUCH 

Knowing that I can help  

to make a vet visit low 

stress and fear free makes 

me excited to go to work 

every day. I want to shout 

from the rooftops  

how this training has 

changed my life.

A Calming Touch, continued from page 27
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